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1.  Title of the Practice —
S. K. P. College Employees Co-operative Credit Society Limited Kamptee
2. Objectives
% To motivate the society members for savings, self — dependence and cooperation.
% To cater the emergency economical needs of the members.
% To provide quick loans to the needy members of the society.

% To undertake the different programs for the social and economical development of the

members.

% To develop the environment of unity and economical freedom among the members.

3. The Context

Seth Kesarimal Porwal College has a Credit Co-operative Society named as S. K. P. College
Karmachari Sahakari Pat Purwatha Sanstha Limited Kamptee. It was established in 1978 with
the purpose to assist the college employees economically in their urgent needs. The
membership of the society can be attained only by the permanent employees (teaching and
non-teaching) of the college after the completion of probation period. The society has been
successfully running for last 41 years. It has catered the urgent needs of the members by
sanctioning loans to them in a very short period of time. It began as a small sapling in 1978
and today it has been flourishing as a huge tree of 130 members. The society initiated the

short term and long term loan facility in the beginning and gradually, introduced RDs,
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DBRDs, Death Benefit Schemes and retirement benefit schemes for the members. The society
has been acquiring ‘A’ grade for last 20 years. Every year, the meritorious wards of the
members are felicitated by the society. The society gives them cash prizes on the occasion of
the annual meeting. Teachers are also felicitated by the society for their extra ordinary

achievements in academics like Ph.D.

The Practice

SKP Employee Credit Cooperative Society was established in 1978 and has been running
successfully for last 41 years. The distinctive feature of the society is that there has been an
unopposed election of the office bearers since the establishment of the society. All the
members unanimously accept the decision of the chairman in connection with the
appointment of the office bearers. The chairman of the society is the Principal of the college.
Another striking feature of the society is that the office bearers have been working without
any remuneration, incentive or payment. The society did not record any dispute or grievances
throughout the years. The society has also developed its own software for the smooth
functioning of the loan transactions. The best practice of the society is to sanction quick short
term or long term loans to the needy members, RD (Recurring Deposits) and DBRD (Death
Benefits Recurring Deposits) facilities. The short term loan limit is Rs. 60,000. The society
ensures to make this amount available to the needy member within a single day so that he/she
can use it as an emergency fund. Every member of the society feels economically independent
because society is always ready to cater the needs of the members and the repayment of loans
(EMI) is salary attached. The long term loan limit is 4 lakhs. This amount of loan is also

credited to the needy employees in a day or two. The duration of repayment is 5 to 6 years.

Society offers 8% and 9% interest on one year and two year RDs respectively. This facility
develops a saving habit among the members. There are few RDs which run for 3 to 5 years
and society gives a fine interest of 11% on them which is comparatively more than of the
nationalized banks. The extra ordinary feature of the society is DBRD (Death Benefits
Recurring Deposits). DBRD is a sort of insurance to the members in which if the employee or
the member passes away in service and he is carrying any loan, he/she is exempted from the
loan. The loan amount exempted to the dead member is not adjusted by the society; it is
recovered from the other members equally. This practice not only saves the society from the
economical collapse but also creates an incredible bonding among the members (staff).
Society also felicitates the retiring employees on their superannuation ceremony by handing

them over a cheque of their savings and Rs. 3,000/- as a token of love and affection.



5. Evidence of Success
«+  Balance Sheet 2019 — 2020
«  Profit and Loss Accounts

% Minutes of the annual Meeting

6.  Problems Encountered and Resources Required

A huge demand of loans from the employees at times cannot be fulfilled due to the shortage
of reserved fund. Society does not take any loans from other banks to fulfil the loan demands
of the members because it will increase the interest rates against the repayment which may
affect their monthly budget. All the office bearers including the chairman and the secretary
are the regular employees of the college. Apart from discharging their all academic
(Teaching/non-teaching) and administrative duties they are finding time to work for the
progress of the society. Society faces the problem of full time man power but the executive

body of the society manages everything by giving their extra time for the betterment of it.

==
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Following evidence of works of society for the session 2019 — 2020 is attached herewith for reference:

«» Balance Sheet 2019 — 2020
« Profit and Loss Accounts

s Minutes of the annual Meeting
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Balance Sheet As On 31/03/2020
[ Balance Balance Assels Fm
BA':‘S‘,’,’ Liability As On As On As On
31/03/20 | 31/03/19 3110320 |
31/03/19 CASH AND BANK 2
3763560.00 SHARE CAPITAL 4057900.00 | 847965.23 | gaj ACE 7799468
D 42800]
3763560.00| SHARE CAPITAL 4057900.00 6875.00 :ADSE‘L” BH::K 140621.13
169292.38 | o ,oRENT ACCOUNT :
N.D.C.C. SAVING =
1269.48
3241593.01 OTHER FUND 37770571 | 134048 | ,onciie A
k56 RESERVEEND 38508008 670457.37 | 5.5BANK CURRENTAIC | 73567605
SHARE CAPITAL
50000.00) e oMPTION FUND SI00.90 =
31459.00 ggggw FORDAD 32459.00 3316328.48 | INVESTMENT 3536256.38
; RESERVE FUND
49274.76| YELFARE FUND 69728.75 128454.90 | INVESTMENT BANK OF |  132758.80
MEMBER MAHARASTRA
RESERVE FUND
57872.00| DEPRECIATION FUND |  36467.00 3047202.58 | INVESTMENT(N.D.C.C | 3249049.58
BANK)
FIXED DEPOSIT
135671.00 INVESTMENT 149448.00
ND C C SHARE
9290354.00| DEPOSIT 10020229.00 5000 INVESTMENT KAPTEE 5000.00
DEATH BENIFIT
8454823.00| pe cURRING DEPOSIT | 7518479.00
2148192.00| R.D.(3TO 5 YEAR) 1537368.00 12738630.00 LOAN 13859916.00
54315.00 R.D.(2 YEARS) 167777.00 895087.00 | SHORT TERMLOAN | 793424.00
633024.00] R.D.(ONE YEAR) 796605.00 11843533.00 | LONG TERMLOAN | 13066492 00 bH
14011.00| OTHER LIBIALITY 21869.00 |  96022.00 | OTHER ASSET 75017.00
11.00| EXCESS RECO. ON =N
P LONG TERM LOAN .00 160.00 | LIBRARY BOOKS A/C 0.00
0.00] EXCESS RECO. ON .
SHORT TERM LOAN g 95862.00 | FIXED ASSET 75017.00
0.00| DIVIDEND PAYABLE 274.00
14000.00] AUDIT FEE PAYABLE 19000.00
200244.00| INTEREST ON DEPOSIT 75000.00
INTEREST PAYABLE ON —
120000.00/ ‘¢ b 370 5 YEARS 40000.00
INTEREST PAYEBALE
2024490 ‘0N R D 2 YEARS 15000.00
INTEREST PAYABLE ON
60000.00) ‘2 b ONE YEAR 20000.00
PREVIOUS PROFIT
489183.70]_PROFIT & LOSS Al T — RS
PROFIT_ 596480.33 = I
RAND TOTAL —
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Receipt & Payment 2019-2020
SR.NO. NAME RECEIPTS PAYMENTS
1 | SHARE CAPITAL 390750.00 96410.00
2 | RESERVE FUND 335063.70 0.00
3 | SHARE CAPITAL REDUMPTION FUND 1000.00 0.00
4 | RESERV FOR BAD DEBT. 1000.00 0.00
|| 5 | RD.(3TO5YEAR) 1033296.00 1644120.00
! 6 | R.D.(2 YEARS) 118677.00 5215.00
7 | RD.(ONE YEAR) 1485627.00 1322046.00
8 | SHARE CONTRIBUTION 75800.00 75800.00
9 | DEATH BENIFIT RECURRING DEPOSIT 2030819.00 967163.00
10 | EXCESS RECO.ON LONG TERM LOAN 1519.00 155.00
11 | EXCESS RECO.ON SHORT TERM LOAN 1220.00 0.00
12 | ENTRY FEE 10.00 10.00
13 | DIVIDEND PAYABLE 342429.00 342155.00
. 14 | INTEREST PAYABLE ON RD 3 TO 5 YEARS 0.00 80000.00
15 | INTEREST PAYEBALE ONRD 2 YEARS 0.00 5244.00
| 16 | INTEREST PAYABLE ON R D ONE YEAR 0.00 40000.00
17 | WELFARE FUND MEMBER 24459.00 4005.00
18 | DEPRECIATION FUND 11500.00 32905.00
19 | AUDIT FEE PAYABLE 5000.00 0.00
20 | PROFIT&LOSSAC 0.00 489183.70
21 | CASH IN HAND 6875.00 428.00
22 | N.D.C.C. BANK CURRENTACCOUNT 28795.25 124.00
23 | N.D.C.C. SAVING ACCOUNT 118.00 47.00
24 | S.S.BANK CURRENTA/C 9466670.32 9531889.00
25 | RESERVE FUND INVESTMENT BANK OF MAHARASTRA 53.10 4357.00
26 | RESERVE FUND INVESTMENT(N.D.C.C BANK) 0.00 201847.00
27 | FIXED DEPOSIT INVESTMENT 135671.00 149448.00
28 | FIXEDASSET 32745.00 11900.00
29 | LIBRARY BOOKS ACCOUNT 160.00 0.00
30 | SHORT TERM LOAN 1030086.00 928413.00
31 | LONG TERM LOAN 6666001.00 7888960.00
32 | INTEREST RECEIVED ON SHORT TERM LOAN 110846.00 0.00
33 | INTEREST RECEIVED ON BANK DEPOSIT 47.00 0.00
34 | INTEREST RECEIVED ON F.D INVESTMENT 13777.00 0.00
35 | INTEREST RECEIVED ON LONG TERM LOAN 1398230.00 © 0.00
36 | FORM SALE 1325.00 0.00
37 | INT PAID ON RECURRING DEPOSIT (ONE YEAR) 40000.00 62572.00
38 | INTEREST PAID ON DEATH BENIFITR D 0.00 714529.00
39 | INT PAID ON RECURRING DEPOSIT (TWO YEAR) _5244.00 7358.00
40 | INT PAID ON RECURRING DEPOSIT (3 TO 5 YEAR) 80000.00 140779.00
41 | AUDIT FEE PAID 0.00 19499.00
42 | PROFESSION TAX 0.00 300000 | |f
43 | DEPRECIATION PAID 0.00 11500.00
44 | MEETING EXPENSES 0.00
1748 | EANKGiARaEs oL
46 | | EXPENCES (P&L) 0.00
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Profit and Loss Account 2t 2019-2020 —_—
Balance As On | Balance As On EXPENDITURE Batance sy o
Balance As On INCOME A 310319 yimar
310319 .
INT, PAID ON EXCESS |
“os722.00 |NTEREST ON SHORT TERM 110846.00 877.00 neowergN L:.Dt.om % o
LOAN = INT. PAID ON R. D,
el B Wil 1 77 ...
i . INT. PAID ON DEATH
16166.00 ! E"‘Tﬂeﬁ“m D7D 13777.00| 66730000 | geyerr 71452 3
__|INVES " PAID ONR. D. .' ,
y o0 |INTEREST RECEIVED ON 1398230.00 0.00 | ?:Two YEAR) A ’"‘W‘
LONG TERM LOAN U INTPAIDONR.D.(2 | .
145000 |FORM SALE 132500 17513790 | 705 vEAR) |
27578.00 | AUDIT FEE PAID | Uy
0.00 | PROFESSION TAX | wn
16350.00 | DEPRECIATION PAID | “5p0
30826.00 | MEETING EXP VRS
2183.30| BANK CHARGES oy
| SHARE CAPTTAL ,
| 50000.00 | REDEMPTIONS FUND EXP| ey
| l ELECTION EXP(PAL) ! 1000006 |
3966200 | ADMINISTRATION EXP. lr Q1UB |
RESERV FOR BAD :
5000.00 A j ! 19086
4551.00 | TDS EXP. | 0.00
| 48918370 | Prof Saann 13
1582985.00 GRANDTOTAL | 1582985.00 | GRAND TOTAL 15242250
2018-19 SPLIT UP OF PROFIT 2019-20
122295.70
RESERVE F 149120.33
(25% OF PROFIT) ND (25% OF PROFIT)
24459.00
(5% OF PROFIT) WELFARE FUND 29824.00
(5% OF PROFIT)
ey 417536.00
8.95% OF SHARE CAP|TAL D
ON 31/03/2018 QMLENQ 11.09% OF SHARE CAPITAL
ON 31/03/2019
CHAIRMAN

PRINCIPAL DR.M.B. BAGADE
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